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MIION TATMNT

To uild tomorrow's future, the West Perr chool District prepares, inspires and empowers . . . ever student, ever da.

VIION TATMNT

The West Perr chool District, in partnership with the communit, prepares students dedicated to uilding positive relationships, maintaining

high character, achieving academic success and possessing the gloal value necessar to thrive in an ever-changing, increasingl diverse

world.



TUDNT
The unique ailities, interests, needs and goals of all students should e respected. All students can learn and succeed.

TAFF
The qualit of the teacher is the single most important factor impacting student achievement. ver student must e engaged in his/her

learning.  ective use of educational technolog must enhance the learning experience.

ADMINITRATION
High ethical standards and a high standard of conduct should de ne our interactions with oth students and colleagues. Lifelong learning for

students and sta  should e promoted. A safe and secure environment is the right of ever student and sta  memer.

PARNT
Famil and communit involvement are essential to each child's educational success.

COMMUNITY
 ective schools anticipate and adapt to changes within the local, national and gloal context.  ective schools are accountale and add

value to the communit. Our communit prospers from the educational experiences of its children.

DUCATIONAL VALU TATMNT



TRING COMMITT

Name Position uilding/Group

David Zula Administrator West Perr chool District

Nanc nder Administrator West Perr chool District

rin Monn taff Memer Carroll lementar

Liz Pugh taff Memer lain lementar

Angela Grove taff Memer Middle chool

tephanie alor taff Memer Carroll lementar

Liz tone taff Memer lain lementar

Joan Adams Administrator West Perr chool District

hannon Morris oard Memer West Perr chool oard

Paula Jones Administrator lain lementar

Lucas Clouse Administrator New loomfield lementar

teve White Administrator Carroll lementar

Renee Ledonne Administrator West Perr Middle chool



Name Position uilding/Group

Chris Rahn Administrator West Perr r. High chool

Heather humaker taff Memer West Perr r. High chool

Phil Hemperl taff Memer Carroll lementar

Angie Harrison taff Memer New loomfield lementar

mil Henr taff Memer West Perr Middle chool

Lauren aker taff Memer Carroll lementar

Cristin Urich taff Memer West Perr r. High chool

Nicole Wood taff Memer New loomfield lementar

Dawn Diehl taff Memer West Perr Middle chool

Dale Lnn Prokop taff Memer West Perr Middle chool

mil Harne taff Memer West Perr r. High chool

rad Dittmer taff Memer West Perr r. High chool

arah Columus taff Memer New loomfield lementar

Caroln Foose taff Memer lain lementar

Cristen Urich taff Memer West Perr r. High chool



Name Position uilding/Group

Rhonda Campell Communit Memer West Perr chool District

Carole Rose Parent West Perr r. High chool

Devin Alrand Parent Carroll lementar

Angie uder Parent Carroll lementar

Mand Dittmer Parent New loomfield



vidence-ased trateg

Implement an videnced-ased K-12 L Program

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

L  June 2024, the West Perr chool District will have a full implemented evidence-ased ocial motional

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

Attendance policies and procedures must e rigorousl communicated and enforced to improve student access to
education.

Regular

Attendance

A K-12 comprehensive and evidence-ased approach to L is needed to address growing social and emotional concerns
among all students. Additional resources and training are necessar to meet the growing mental health needs among
students

ocial

emotional

learning

An evidence-ased, standards-aligned math program must e implemented with fidelit in all secondar math classes
leading to the Algera Kestone xam.

Mathematics

Mathematics

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

Learning program.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Identif and implement evidenced-ased curricular materials for the
elementar schools, middle school, and high school.

2021-04-01 -
2021-09-30

Nanc nder Curricular materials

Identif and communicate common vocaular and a vision for the
L program

2021-04-01 -
2023-01-01

Nanc nder CAL training materials,
PIL course materials

chool and district Administrators will participate in an L PIL
course

2021-01-01 - David Zula L PIL course

Administer PA chool Climate urve annuall and collect other
stakeholder feedack as warranted

2021-10-01 -
2021-12-01

Nanc nder,
uilding
Principals

PA chool Climate urve

xpand Tier II and III L and mental health interventions 2021-08-01 -
2024-06-30

Nanc nder Tele therap vendors,

Implement Responsive Classroom curriculum, routines, and
practices in all elementar schools.

2022-08-30 -
2023-07-01

lementar
Principals

Responsive Classroom
trainers and materials

High chool staff will implement the chool Connect curriculum
during weekl advisor periods.

2021-09-20 -
2023-06-15

Cor Hoffman



Anticipated Outcome

Improvement in PA chool Climate data over aseline. Reduced course and grade failures at the secondar level

Monitoring/valuation

This action plan will e monitored through PA chool Climate data. ach school will annuall administer this surve. Results will e

compared to aseline and previous ear results. Other feedack sources will e used as warranted. Course and grade failures will also e

monitored at the secondar level.

vidence-ased trateg

Implement Interleaving Practice and Worked olution trategies in all secondar math classes

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

econdar Math Growth  Jul 2024, the West Perr Middle chool and the West Perr enior High chool will meet or exceed the
statewide average growth score in mathematics as reported  the Future Read PA Index.

econdar Math
Achievement

 Jul 2024, the West Perr Middle chool and the West Perr enior High chool will meet or exceed the
statewide average achievement in mathematics as reported  the Future Read PA Index or meet the
statewide interim target goal.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

All secondar
math teachers
will participate
in training and
coaching on
Interleaving
Practice and
Worked
olutions
strategies

2021-09-20 -
2022-03-01

Nanc nder https://ies.ed.gov/ncee/wwc/Docs/practiceguide/wwc_algera_summar_072115.pdf
Mathematics coach

econdar
math teachers
will implement
these two
instructional
strategies with
fidelit in all
secondar
mathematics
courses.

2021-09-01 -
2024-06-01

M and H
Administration

https://ies.ed.gov/ncee/wwc/Docs/practiceguide/wwc_algera_summar_072115.pdf
Mathematics coach

econdar
administrators
will monitor the
implementation

2021-09-01 -
2022-06-15

secondar
principals

Walkthrough Form



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Anticipated Outcome
10% reduction in Algebra I course failures; increase PVAAS growth measured on Algebra   Keystone and MS Math PSSA to 70%

Monitoring/valuation

Walkthrough Oservation Tool; PVAA Growth data; course failure data

vidence-ased trateg

Programmatic response to Attendance arriers

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Regular Attendance  June 2024, all schools in the West Perr chool District will meet the statewide performance standard for
regular attendance as noted on each school's PA Future Read Index (On-Track Measure)

fidelit for
curriculum and
instruction with
regular
monitoring and
feedack visits



Anticipated Outcome

ach school will improve the school's overall attendance rate  3% over the three-ear period

Monitoring/valuation

Future Read Index Attendance data (2020-2021 Y as aseline)

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

ach school will review evidence-ased strategies and develop
a local attendance improvement plan

2021-09-01 -
2021-10-01

uilding Principals uilding Leadership Teams
attendanceworks.org

chools will use the school attendance tracking tools to monitor
school attendance and chronic asentee data to stakeholders

2021-11-01 -
2024-06-07

uilding Principals
and Attendance
ecretaries

Attendance tracking tools
Communication sstems



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 2024, the West Perr chool District will have a full implemented evidence-

ased ocial motional Learning program. (L)

Implement
an
videnced-
ased K-12
L
Program

Identif and
communicate
common
vocaular and a
vision for the L
program

04/01/2021
-
01/01/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 2024, the West Perr chool District will have a full implemented evidence-

ased ocial motional Learning program. (L)

Implement
an
videnced-
ased K-12
L
Program

chool and district
Administrators will
participate in an
L PIL course

01/01/2021
-
01/01/0001



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 2024, the West Perr chool District will have a full implemented evidence-

ased ocial motional Learning program. (L)

Implement
an
videnced-
ased K-12
L
Program

Implement
Responsive
Classroom
curriculum,
routines, and
practices in all
elementar
schools.

08/30/2022
-
07/01/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 2024, the West Perr chool District will have a full implemented evidence-

ased ocial motional Learning program. (L)

Implement
an
videnced-
ased K-12
L
Program

High chool staff
will implement the
chool Connect
curriculum during
weekl advisor
periods.

09/20/2021
-
06/15/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 Jul 2024, the West Perr Middle chool and the West Perr enior High chool will

meet or exceed the statewide average growth score in mathematics as reported  the

Future Read PA Index. (econdar Math Growth)

 Jul 2024, the West Perr Middle chool and the West Perr enior High chool will

meet or exceed the statewide average achievement in mathematics as reported  the

Future Read PA Index or meet the statewide interim target goal. (econdar Math

Achievement)

Implement
Interleaving
Practice
and
Worked
olution
trategies
in all
secondar
math
classes

All secondar
math teachers will
participate in
training and
coaching on
Interleaving
Practice and
Worked olutions
strategies

09/20/2021
-
03/01/2022



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 June 2024, the West Perr chool District will have a full implemented evidence-

ased ocial motional Learning program. (L)

Implement

an

videnced-

ased K-12

L

Program

Identif and
communicate
common
vocaular and a
vision for the L
program

04/01/2021
-
01/01/2023



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 June 2024, the West Perr chool District will have a full implemented evidence-

ased ocial motional Learning program. (L)

Implement

an

videnced-

ased K-12

L

Program

xpand Tier II and
III L and mental
health
interventions

08/01/2021
-
06/30/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 June 2024, the West Perr chool District will have a full implemented evidence-

ased ocial motional Learning program. (L)

Implement

an

videnced-

ased K-12

L

Program

Administer PA
chool Climate
urve annuall
and collect other
stakeholder
feedack as
warranted

10/01/2021
-
12/01/2021



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 June 2024, the West Perr chool District will have a full implemented evidence-

ased ocial motional Learning program. (L)

Implement

an

videnced-

ased K-12

L

Program

High chool staff
will implement the
chool Connect
curriculum during
weekl advisor
periods.

09/20/2021
-
06/15/2023



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 June 2024, all schools in the West Perr chool District will meet the statewide

performance standard for regular attendance as noted on each school's PA Future

Read Index (On-Track Measure) (Regular Attendance)

Programmatic

response to

Attendance

arriers

ach school will
review evidence-
ased strategies
and develop a
local attendance
improvement plan

09/01/2021
-
10/01/2021



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 June 2024, all schools in the West Perr chool District will meet the statewide

performance standard for regular attendance as noted on each school's PA Future

Read Index (On-Track Measure) (Regular Attendance)

Programmatic

response to

Attendance

arriers

chools will use
the school
attendance
tracking tools to
monitor school
attendance and
chronic asentee
data to
stakeholders

11/01/2021 -
06/07/2024



chool oard Minutes or Affirmation tatement

uperintendent/Chief xecutive Officer

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As Chief chool Administrator, l a rm that this LA Level Plan was developed in accordance, and will compl with the applicale provisions of

22 Pa. Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the LA Level Plan, as indicated in the attached

o cial oard minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was placed for pulic inspection and

comment in the LA o ces and in the nearest pulic lirar efore the next regularl scheduled meeting of the oard and for a minimum or

28 das prior to approval  the oard or governing od and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

lementar, middle and high school science

Career Readiness indicators at most schools, and particularl at
the high school

lementar Math

Middle chool LA

tudents continue to perform well on Industr tandards-ased
Competenc Assessment.

Most schools met the performance standard for career readiness.

IP students are meeting the growth standard on the Math, LA,
and cience PA.

conomicall Disadvantaged students are meeting the growth
standards on the Math, LA, and cience PA.

Coordinating fiscal resources from local, state, and federal
programs to achieve the district’s goals and priorities.

stalishing and maintain a focused sstem for continuous

Challenges

econdar math achievement and growth

A need for a comprehensive approach to social emotional
learning K-12

Regular attendance of all students

Additional activities and strategies need to e added to the
Chapter 339 plan to ensure all students meet the college and
career readiness standards.

Achievement for IP and conomicall Disadvantaged students is
elow the achievement level of the All tudent Group in all
sujects, grades, and assessments.

The lowest levels of proficienc for oth IP and D students is on
the Algera Kestone xam.

Growth measures on Math and LA Kestones

Graduation rates for IP students

Regular Attendance for IP students



trengths Challenges

improvement and ensure organizational coherence.

ufficient resources are availale for student instructional
technolog.

The Chapter 339 Guidance Plan is in place and undergoing
continuous improvement.

pecial ducation processes are in place for identifing and
supporting students.

Title I literac interventions are successful in the elementar
schools.

District-wide PVAA growth on PA LA Assessments is a
strength. 4-8 growth measure (1.5) is strong evidence.

All grades 4-8 scored aove the state average on the text
dependent analsis measure.

Kestone Literature achievement is aove the state average.

District-wide PVAA 3 ear math average growth as measured 
PA (.6 D) has strong evidence meeting the growth standard.

lementar grades have moderate to significant evidence that
students have met the growth standard.

Recruiting and retaining full credentialed, experienced and high-
qualit leaders and teachers.

Fostering a communit-wide vision and culture of high
expectations for success for all students, educators, and families

tudent mental health and social emotional needs continue to
increase.

Continued improvement is needed in effectivel using
instructional technolog, including virtual learning strategies.

Four of five district schools are not meeting attendance
enchmarks.

PA LA Achievement is elow the state average in grades 3, 4,
and 5.

The Academic Growth for the Kestone Literature score is elow
the state average.

There is significant evidence that students at the Middle chool
have not met the growth standard in math

The Academic Growth for the Kestone Algera score is elow
the state average.

Most grades are just elow the state average in math



trengths Challenges

Achievement scores PA Grade 4 and 8 and Kestone iolog
are all aove the state average.

There is significant evidence that students in grades 4 and 8 have
met the growth standard in cience.

achievement.

92.1% of retesters were not proficient on the iolog Kestone (38
students)

The cience Curriculum will need to e realigned with the
adoption of the new cience standards.

Most Notale Oservations/Patterns

ome of the challenges are overlapping. We are proud of the growth and achievement for man of our students, ut recognize that some
grades, uilding, sujects, and student groups need greater attention. The oard, Administration, and teacher leadership work well
together to meet the various challenges facing our district. Man significant challenges related to COVID-19 will need to e addressed
during this comprehensive planning period. We have chosen not to include those challenges in this plan ecause although the are
present, solving those issues will not necessaril ring us the improvements that we want to see. till, our ailit to implement corrective
measures for the challenges identified in this plan ma e affected  other pressing concerns, namel learning loss during school closures.



Challenges Discussion Point Priorit for Planning

econdar math achievement and growth

A need for a comprehensive approach to social emotional learning K-12

tudent mental health and social emotional needs continue to increase.

Regular attendance of all students



ADDNDUM : ACTION PLAN

Action Plan: Implement an videnced-ased K-12 L Program

Action teps Anticipated tart/Completion Date

Identif and implement evidenced-ased curricular
materials for the elementar schools, middle school,
and high school.

04/01/2021 - 09/30/2021

Monitoring/valuation Anticipated Output

This action plan will e monitored through PA chool
Climate data. ach school will annuall administer this
surve. Results will e compared to aseline and
previous ear results. Other feedack sources will e
used as warranted. Course and grade failures will also
e monitored at the secondar level.

Improvement in PA chool Climate data over aseline. Reduced course and grade
failures at the secondar level

Material/Resources/upports Needed PD tep Comm tep

Curricular materials no no



Action teps Anticipated tart/Completion Date

Identif and communicate common vocaular and a
vision for the L program

04/01/2021 - 01/01/2023

Monitoring/valuation Anticipated Output

This action plan will e monitored through PA chool
Climate data. ach school will annuall administer this
surve. Results will e compared to aseline and
previous ear results. Other feedack sources will e
used as warranted. Course and grade failures will also
e monitored at the secondar level.

Improvement in PA chool Climate data over aseline. Reduced course and grade
failures at the secondar level

Material/Resources/upports Needed PD tep Comm tep

CAL training materials, PIL course materials es es



Action teps Anticipated tart/Completion Date

chool and district Administrators will participate in an
L PIL course

01/01/2021 - 01/01/0001

Monitoring/valuation Anticipated Output

This action plan will e monitored through PA chool
Climate data. ach school will annuall administer this
surve. Results will e compared to aseline and
previous ear results. Other feedack sources will e
used as warranted. Course and grade failures will also
e monitored at the secondar level.

Improvement in PA chool Climate data over aseline. Reduced course and grade
failures at the secondar level

Material/Resources/upports Needed PD tep Comm tep

L PIL course es no



Action teps Anticipated tart/Completion Date

Administer PA chool Climate urve annuall and
collect other stakeholder feedack as warranted

10/01/2021 - 12/01/2021

Monitoring/valuation Anticipated Output

This action plan will e monitored through PA chool
Climate data. ach school will annuall administer this
surve. Results will e compared to aseline and
previous ear results. Other feedack sources will e
used as warranted. Course and grade failures will also
e monitored at the secondar level.

Improvement in PA chool Climate data over aseline. Reduced course and grade
failures at the secondar level

Material/Resources/upports Needed PD tep Comm tep

PA chool Climate urve no es



Action teps Anticipated tart/Completion Date

xpand Tier II and III L and mental health
interventions

08/01/2021 - 06/30/2024

Monitoring/valuation Anticipated Output

This action plan will e monitored through PA chool
Climate data. ach school will annuall administer this
surve. Results will e compared to aseline and
previous ear results. Other feedack sources will e
used as warranted. Course and grade failures will also
e monitored at the secondar level.

Improvement in PA chool Climate data over aseline. Reduced course and grade
failures at the secondar level

Material/Resources/upports Needed PD tep Comm tep

Tele therap vendors, no es



Action teps Anticipated tart/Completion Date

Implement Responsive Classroom curriculum,
routines, and practices in all elementar schools.

08/30/2022 - 07/01/2023

Monitoring/valuation Anticipated Output

This action plan will e monitored through PA chool
Climate data. ach school will annuall administer this
surve. Results will e compared to aseline and
previous ear results. Other feedack sources will e
used as warranted. Course and grade failures will also
e monitored at the secondar level.

Improvement in PA chool Climate data over aseline. Reduced course and grade
failures at the secondar level

Material/Resources/upports Needed PD tep Comm tep

Responsive Classroom trainers and materials es no



Action teps Anticipated tart/Completion Date

High chool staff will implement the chool Connect
curriculum during weekl advisor periods.

09/20/2021 - 06/15/2023

Monitoring/valuation Anticipated Output

This action plan will e monitored through PA chool
Climate data. ach school will annuall administer this
surve. Results will e compared to aseline and
previous ear results. Other feedack sources will e
used as warranted. Course and grade failures will also
e monitored at the secondar level.

Improvement in PA chool Climate data over aseline. Reduced course and grade
failures at the secondar level

Material/Resources/upports Needed PD tep Comm tep

es es

Action Plan: Implement Interleaving Practice and Worked olution trategies in all secondar math classes



Action teps Anticipated tart/Completion Date

All secondar math teachers will participate in training
and coaching on Interleaving Practice and Worked
olutions strategies

09/20/2021 - 03/01/2022

Monitoring/valuation Anticipated Output

Walkthrough Oservation Tool; PVAA Growth data;
course failure data

1. Improved course

Material/Resources/upports Needed PD tep Comm tep

https://ies.ed.gov/ncee/wwc/Docs/practiceguide/wwc_algera_summar_072115.pdf Mathematics coach es no



Action teps Anticipated tart/Completion Date

econdar math teachers will implement these two
instructional strategies with fidelit in all secondar
mathematics courses.

09/01/2021 - 06/01/2024

Monitoring/valuation Anticipated Output

Walkthrough Oservation Tool; PVAA Growth data;
course failure data

1. Improved course

Material/Resources/upports Needed PD tep Comm tep

https://ies.ed.gov/ncee/wwc/Docs/practiceguide/wwc_algera_summar_072115.pdf Mathematics coach no no



Action teps Anticipated tart/Completion Date

econdar administrators will monitor the
implementation fidelit for curriculum and instruction
with regular monitoring and feedack visits

09/01/2021 - 06/15/2022

Monitoring/valuation Anticipated Output

Walkthrough Oservation Tool; PVAA Growth data;
course failure data

1. Improved course

Material/Resources/upports Needed PD tep Comm tep

Walkthrough Form no no

Action Plan: Programmatic response to Attendance arriers



Action teps Anticipated tart/Completion Date

ach school will review evidence-ased strategies
and develop a local attendance improvement plan

09/01/2021 - 10/01/2021

Monitoring/valuation Anticipated Output

Future Read Index Attendance data (2020-2021 Y
as aseline)

ach school will improve the school's overall attendance rate  3% over the
three-ear period

Material/Resources/upports Needed PD tep Comm tep

uilding Leadership Teams attendanceworks.org no es



Action teps Anticipated tart/Completion Date

chools will use the school attendance tracking tools
to monitor school attendance and chronic asentee
data to stakeholders

11/01/2021 - 06/07/2024

Monitoring/valuation Anticipated Output

Future Read Index Attendance data (2020-2021 Y
as aseline)

ach school will improve the school's overall attendance rate  3% over the
three-ear period

Material/Resources/upports Needed PD tep Comm tep

Attendance tracking tools Communication sstems no es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 2024, the West Perr chool District will have a full implemented evidence-

ased ocial motional Learning program. (L)

Implement
an
videnced-
ased K-12
L
Program

Identif and
communicate
common
vocaular and a
vision for the L
program

04/01/2021
-
01/01/2023

 June 2024, the West Perr chool District will have a full implemented evidence-

ased ocial motional Learning program. (L)

Implement
an
videnced-
ased K-12
L
Program

chool and district
Administrators will
participate in an
L PIL course

01/01/2021 -
01/01/0001

 June 2024, the West Perr chool District will have a full implemented evidence-

ased ocial motional Learning program. (L)

Implement
an
videnced-
ased K-12
L
Program

Implement
Responsive
Classroom
curriculum,
routines, and
practices in all
elementar
schools.

08/30/2022
-
07/01/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 2024, the West Perr chool District will have a full implemented evidence-

ased ocial motional Learning program. (L)

Implement
an
videnced-
ased K-12
L
Program

High chool staff
will implement the
chool Connect
curriculum during
weekl advisor
periods.

09/20/2021
-
06/15/2023

 Jul 2024, the West Perr Middle chool and the West Perr enior High chool will

meet or exceed the statewide average growth score in mathematics as reported  the

Future Read PA Index. (econdar Math Growth)

 Jul 2024, the West Perr Middle chool and the West Perr enior High chool will

meet or exceed the statewide average achievement in mathematics as reported  the

Future Read PA Index or meet the statewide interim target goal. (econdar Math

Achievement)

Implement
Interleaving
Practice
and
Worked
olution
trategies
in all
secondar
math
classes

All secondar
math teachers will
participate in
training and
coaching on
Interleaving
Practice and
Worked olutions
strategies

09/20/2021
-
03/01/2022

PROFIONAL DVLOPMNT PLAN



Professional Development tep Audience Topics of Prof. Dev

L Curriculum Professional Development All teachers in grades K-8 Implementing the Fl Five Curriculum Wh L is
important Creating a culture of learning and respect in
the classroom

vidence of Learning Anticipated Timeframe Lead Person/Position

Implementation of the curriculum with fidelit 08/17/2021 - 08/17/2021 uilding Principals

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2a: Creating and nvironment of Respect and Rapport

2: stalishing a Culture for Learning

1: Demonstrating Knowledge of tudents

2a: Creating and nvironment of Respect and Rapport

4a: Reflecting on Teaching

3a: Communicating with tudents

Teaching Diverse Learners in an Inclusive etting
Teaching Diverse Learners in an Inclusive etting



Professional Development tep Audience Topics of Prof. Dev

High chool Advisor All High chool taff Transforming school culture with L

vidence of Learning Anticipated Timeframe Lead Person/Position

PA chool Climate urve data 08/16/2021 - 08/20/2021 Chris Rahn, High chool Principal

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2a: Creating and nvironment of Respect and Rapport

1: Demonstrating Knowledge of tudents

2: stalishing a Culture for Learning

2a: Creating and nvironment of Respect and Rapport

1d: Demonstrating Knowledge of Resources

3a: Communicating with tudents

2: stalishing a Culture for Learning

Professional Development tep Audience Topics of Prof. Dev

Parent ngagement All High chool taff ffective parent communication strategies



vidence of Learning Anticipated Timeframe Lead Person/Position

Parent feedack surves 09/01/2021 - 06/01/2022 Chris Rahn, High chool Principal Cor Hoffman,
High chool Assistant Principal

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4c: Communicating with Families

Professional Development tep Audience Topics of Prof. Dev

econdar Math vidence-ased instructional
strategies

All secondar math teachers including
special education teachers

Interleaving Practice and Worked
olutions strategies

vidence of Learning Anticipated Timeframe Lead Person/Position

Classroom walkthroughs 08/19/2021 - 02/18/2022 Chris Rahn, High chool Principal Renee LeDonne,
Middle chool Principal



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4a: Reflecting on Teaching

4d: Participating in a Professional Communit

1e: Designing Coherent Instruction

3e: Demonstrating Flexiilit and Responsiveness

2: stalishing a Culture for Learning

1e: Designing Coherent Instruction

4e: Growing and Developing Professionall

Teaching Diverse Learners in an Inclusive etting
Teaching Diverse Learners in an Inclusive etting

Professional Development tep Audience Topics of Prof. Dev

uilding Resilience in all students All PreK-12 staff using research-informed strategies to move students
from surviving to thriving

vidence of Learning Anticipated Timeframe Lead Person/Position

PA chool Climate urve data 08/18/2021 - 08/18/2021 Nanc nder, Assistant uperintendent



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3e: Demonstrating Flexiilit and Responsiveness

2a: Creating and nvironment of Respect and Rapport

1: Demonstrating Knowledge of tudents

Trauma Informed Training (Act 18)



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 June 2024, the West Perr chool District will have a full implemented evidence-

ased ocial motional Learning program. (L)

Implement an
videnced-
ased K-12
L Program

Identif and
communicate
common
vocaular and a
vision for the L
program

2021-04-01
- 2023-01-
01

 June 2024, the West Perr chool District will have a full implemented evidence-

ased ocial motional Learning program. (L)

Implement an
videnced-
ased K-12
L Program

xpand Tier II and
III L and mental
health
interventions

2021-08-01
- 2024-06-
30

 June 2024, the West Perr chool District will have a full implemented evidence-

ased ocial motional Learning program. (L)

Implement an
videnced-
ased K-12
L Program

Administer PA
chool Climate
urve annuall
and collect other
stakeholder
feedack as
warranted

2021-10-01
- 2021-12-
01

 June 2024, the West Perr chool District will have a full implemented evidence-

ased ocial motional Learning program. (L)

Implement an
videnced-
ased K-12

High chool staff
will implement the
chool Connect

2021-09-
20 - 2023-
06-15



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

L Program curriculum during
weekl advisor
periods.

 June 2024, all schools in the West Perr chool District will meet the statewide

performance standard for regular attendance as noted on each school's PA Future

Read Index (On-Track Measure) (Regular Attendance)

Programmatic
response to
Attendance
arriers

ach school will
review evidence-
ased strategies
and develop a
local attendance
improvement plan

2021-09-01
- 2021-10-
01

 June 2024, all schools in the West Perr chool District will meet the statewide

performance standard for regular attendance as noted on each school's PA Future

Read Index (On-Track Measure) (Regular Attendance)

Programmatic
response to
Attendance
arriers

chools will use
the school
attendance
tracking tools to
monitor school
attendance and
chronic asentee
data to
stakeholders

2021-11-01 -
2024-06-
07

COMMUNICATION PLAN



Communication tep Audience Topics/Message of Communication

L Groundwork All taff Foundational understanding of L practices and
common terms

Anticipated Timeframe Frequenc Deliver Method

01/01/2021 - 12/31/2021 4 facult meetings Presentation

Lead Person/Position

Nanc nder, Assistant uperintendent

Communication tep Audience Topics/Message of Communication

PA chool Climate urve chool stakeholders: facult, parents,
students in grades 4-12

All domains of the PA chool Climate
urve

Anticipated Timeframe Frequenc Deliver Method

10/01/2021 - 05/01/2022 surves, twice per ear Other



Lead Person/Position

Nanc nder, Assistant uperintendent

Communication tep Audience Topics/Message of Communication

Attendance Parents and Guardians Importance of school attendance, school
attendance plans

Anticipated Timeframe Frequenc Deliver Method

09/01/2021 - 06/30/2024 periodicall Posting on district wesite
mail
Other

Lead Person/Position

uilding Principals



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline


