
 

BOARD OF SCHOOL DIRECTORS 
AUGUST 9, 2021 

 APPROVED MINUTES 

1.  Pledge of Allegiance 
  

  

Minutes 
The West Perry School District Board of School Directors met on Monday, August 9, 2021.  President 
Crystal Summers called the meeting to order at 7:38 PM.  The meeting opened with Board members, 
audience members, and virtual members standing and reciting the Pledge of Allegiance. 

2.  Roll Call 
  

  

Minutes 
Mrs. Adams - Here 
Mrs. Bidwell - Here 
Mr. Fishel - Absent 
Mrs. Morris - Here 
Mrs. Rice - Here 
Mr. Sheffer - Absent 
Mrs. Summers - Here 
Mr. Thiemann - Here 
Ms. Wills - Here 
Members Present:  7    Members Absent:  2 (Fishel, Sheffer) 
 

Others present:  Mr. Zula, Dr. Snyder, Stevie Davis, Renee LeDonne, Chris Rahn, Steve White, Paula 
Jones, Lucas Clouse, Ryan Anderson, Stephanie States, Liz Derr, Lenny Jumper, Joan Adams, Amanda 
Dittmer-WPEA, Scott Kelley, Luke Roman-PCT, 15-20 teachers/public logged in virtually and in-
person. 

3.  Superintendent's Report 
  

  

Minutes 
Mr. Zula reported on the following: 

 District Substitutes - The district contracts substitute teachers through ESS.  To become a 
substitute teacher, an individual needs to hold a bachelor’s degree in any field.  Training is 
provided by ESS.  The substitute has the ability to pick when and where they would like to 
substitute.  ESS will be holding a job fair the week of August 30th.  Please follow our district 
Facebook site for information. 

 CDC Update - CDC recommends universal indoor masking by all students (age 2 and older), 
staff, teachers, and visitors to K-12 schools, regardless of vaccination status.  CDC 
recommends schools maintain at least 3 feet of physical distance between students within 
the classrooms to reduce transmission risk.  CDC requires passengers and drivers on school 
buses to wear facial coverings.  Governor Wolf will not be requiring schools to enforce facial 
coverings.  WPSD will make facial coverings optional for all individuals regardless of 
vaccination status while on school grounds.  Facial coverings will be required on school 
transportation. 

 2021/2022 School Year - Thanked the custodians and maintenance staff for getting the 
buildings and grounds ready for the state of the school year.  The buildings look 
exceptional!  Also thanked the secretarial staffs from the buildings and district office.  A lot of 
changes have occurred this summer and everyone has stepped up and did a great job.  Finally, 



2 of 8 

thanked the administrative team for preparing new schedules, filling many positions within 
their buildings, etc.  We are more prepared than ever for the start of the school year. 

 Sadler Health - Services will only be provided to established patients.  These are patients that 
have parental permission to be seen.  If a student is established, they can set-up 
appointments for routine care visits (i.e. check-ups, disease management, prescription 
management, etc.). Parents are permitted to attend appointments if they choose.  For 
students that are established, they may also be seen for acute care (i.e. injuries, sudden 
illness, etc.).  Parents will be notified immediately of this need.  Sadler will work with the 
school nurses to provide information of the services that are provided to the parents and to 
receive parental permission.  Partner with West Perry School District to offer the opportunity 
to receive well child checks, dental preventative and diagnostic services, management of 
chronic conditions (asthma, diabetes), acute illness treatment, behavioral health services, 
reproductive health services, STD services, substance abuse prevention/education, COVID-19 
testing and vaccination and other health education for all students from pre-kindergarten to 
12th grade on school property during the school day. 

 

4.  Special Presentations 
  

  

Minutes 
1.  Elementary Back to School Information - Mr. Clouse, Mrs. Jones, and Mr. White:  Mrs. Jones 
shared the Back to School information for the elementary buildings.   

 Monday, August 9th - Classroom placement letters were mailed today 
 Monday, August 16th – New teachers and mentors will report 
 Monday, August 16th – Pre-K and Kindergarten orientations will be held at 6:30 PM in each 

of our buildings 
 Tuesday, August 17th – Staff returns 
 Thursday, August 19th – Our 1st – 5th Grade Open House will be held.  Students and 

parents/guardians are invited to visit our schools from 5:00 PM - 7:00 PM to meet teachers 
and see classrooms.  

 Monday, August 23rd – First day of school (As a reminder, this year's elementary school 
hours are 8:35 AM - 3:35 PM). 

 

The Principals also thanked their custodians for their hard work and dedication getting buildings 
ready for our students and staff!  They also thanked their secretaries who have been working hard 
getting supplies ready, completing enrollments, and assisting our staff and families throughout the 
summer. 
 

2.  Secondary Back to School Information - Ms. LeDonne and Mr. Rahn: 
West Perry Middle School - Ms. LeDonne shared the following Back to School information: 

 Sixth grade Visitation:  August 9th 9AM-Noon; there were 8th grade students helping the 
new students. 

 August 10th from 1PM-4PM & 5PM-7PM:  New students and additional sixth graders. 
 MS Open House: August 17th 5PM-7PM for all students 
 Middle School sports start on the first day of school (August 23rd) 
 September 2nd: First PTO meeting in the middle school library in the evening 

 

West Perry High School - Mr. Rahn shared the following Back to School information: 
 August 10th and 11th is open house for any new students and freshman students    
 August 19th is back-to-school night form 5PM-7PM. 

5.  Recognition of Visitors 
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Minutes 
Mrs. Summers noted the Board is now entering into a time of recognition of visitors and public 
comment for agenda and non-agenda items.  In respect for everyone's time, all public comments will 
be three minutes.  Mrs. Davis, Board Secretary, will track the three-minute time limit.  Mrs. Summers 
asked that all those addressing the Board stand near an X on either side of the aisle so virtual 
attendees and attending audience members may hear public comments. 
 

1.  West Perry Education Association:  Amanda Dittmer noted everyone is excited to start the school 
year; Welcomed the new professional staff and encouraged them to join the union and to join the 
sick bank for professional staff. 
 

2.  West Perry Education Support Professional Association:  No one was present: 
 

3.  Other:   
 Deb Eslinger - Addressed the Board regarding Sadler Health and asked about locker 

assignments and Chromebook 
 Ashley Weaver - Addressed the Board regarding Sadler Health and education 
 Chris Gainey - Addressed the Board regarding in school medical facility (Sadler Health) 

Mrs. Summers thanked those who addressed the Board with their comments 

6.  Approval of Minutes 
  

  
Minutes 
Mrs. Adams moved, seconded by Mrs. Bidwell, to approve the July 19, 2021 minutes as presented. 
All members present voted in the affirmative.  Motion carried:  7 Yes  0 No 

7.  Board Committee Reports 
  

  

Minutes 
A.  Capital Area Intermediate Unit - Mrs. Rice noted the CAIU met on July 22nd; Board spotlight was 
the Summer Camps operated by the CAIU; This year 21 camps were held with 222 participants; One 
of the camps created a Mosaic mural and revealed this on Wednesday, July 28th at Mountain View 
MS; Technology Internships from CPACTC that were completed last year at the CAIU, both interns 
received full-time jobs due to receiving the experience needed to start their career early ; The CAIU is 
still working on the Strategic Plan; An agreement on the Lower Allen building project was not able to 
be reached, so it was decided to extend the CAIU current lease at Lemoyne. 
 

B.  Cumberland Perry Area Career and Technical Center - Mrs. Adams noted there was no meeting in 
July; The next meeting will take place in August. 
 

C.  Harrisburg Area Community College - Mrs. Bidwell had no report to give. 
 

D.  Pennsylvania School Boards Association - Ms. Wills noted the meeting will take place next week; 
Discussions on CDC regulations. 
 

E.  Athletic Committee - Mr. Anderson noted the Athletic Committee met tonight; Discussions with 
Varsity coaches; Next meeting is in November; Fall sports are getting underway. 
 

F.  President's Report - Mrs. Summers noted the Board met in executive session prior to the regular 
meeting to discuss personnel matters. 

8.  Treasurer's Report 
  

  

Minutes 

Mrs. Adams received and reviewed the reports from Mrs. Davis on Thursday, July 8, 2021. 
As of the end of June 2021: 
Total revenue balance is approximately $1.1 million. 
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Total revenue in this period was $4,985,471.05. 
Year to date revenue is approximately $40,703,999.18. 
We have received 97.44% of our budgeted revenue, whereas by the end of June 2020 we had 
received 101.18%. 
 

Total expenditures this period is approximately $5.6 million. 
Year to date expenditures are approximately $40 million. 
By the end of June 2021, we disbursed 94.55% of budgeted expenses, whereas by the end of June 
2020 we disbursed 101.69%. 

9.  Approval of Bills 
  

  

Minutes 
Mrs. Adams moved, seconded by Mrs. Morris, to approve the regular monthly bills from July 1, 2021 
to July 31, 2021 as presented. 
All members present voted in the affirmative.  Motion carried:  7 Yes  0 No 

10.  New Business 
  

  

Minutes 
1.  Mr. Thiemann moved, seconded by Mrs. Morris, to approve the agreement between Benjamin L. 
Stewart, II, D.O. and the Family Practice Center, P.C. to provide the services of an athletic team 
physician to West Perry School District during the 2021-2022 school year. 
All members present voted in the affirmative.  Motion carried:  7 Yes   0 No 
 

2.  Ms. Wills moved, seconded by Mr. Thiemann, to approve the Transportation Fee Schedule for the 
2021-2022 school year (Per the Pennsylvania Department of Education, Act 136, variable cost for 
transportation will not be paid if the district and/or a building is closed due to the COVID-19 
pandemic during the 2021-2022 school year). 
All members present voted in the affirmative.  Motion carried:  7 Yes  0 No 

11.  Personnel Items 
  

11.a.  Resignations 
  

  

Minutes 
Mrs. Adams moved, seconded by Mrs. Bidwell, to approve Resignation items 1-3: 
1.  Paige Miller, Carroll Elementary, Math Intervention Teacher, withdrawal of position acceptance, 
effective August 3, 2021, Board agenda items 11.c.8 of the June 14, 2021 agenda.  
 

2.  Employee 303976, West Perry High School, Itinerant/Emotional Support Teacher, resignation 
effective July 23, 2021.  
 

3.  Employee 304883, Blain Elementary, Special Education Paraprofessional, effective the end of the 
2020-2021 school year. 
All members present voted in the affirmative.  Motion carried:  7 Yes  0 No 

11.b.  Leave of Absence 
  

  

Minutes 
Mr. Thiemann moved, seconded by Mrs. Morris, to approve Leave of Absence items 1-2: 
1.  The Administration is recommending approval of a sabbatical leave for Employee 021975 for the 
2021-2022 school year pending required documentation. 
 

2.  Employee 017850 is requesting an unpaid leave of absence for Friday, September 3, 
2021.  Employee 017850 will be using personal leave from Monday, August 30, 2021 through 
Thursday, September 2, 2021 in conjunction with this leave. 
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All members present voted in the affirmative.  Motion carried:  7 Yes  0 No 

11.c.  Transfers 
  

  

Minutes 
1.  Ms. Wills moved, seconded by Mr. Thiemann, to approve the transfer of Employee 303526, Blain 
Elementary, Life Skills/Autistic Paraprofessional, 5 1/2 hours, transfer to West Perry High School, Life 
Skills Paraprofessional, 5 1/2 hours, effective for the 2021-2022 school year.  Employee 303526 will 
be filling the vacant position of Employee 303542 due to resignation, Board agenda item 11.a.6 of 
the June 14, 2021 agenda. 
All members present voted in the affirmative.  Motion carried:  7 Yes  0 No 

11.d.  Employment - All Pending Receipt of Required Documentation 
  

  

Minutes 
Mrs. Adams moved, seconded by Mrs. Morris, to approve Employment items 1-10: 
1.  Jacob Warner, West Perry High School, Mathematics Teacher, effective upon receipt of PDE's 
Temporary Teaching Permit (TTP); salary will be: $48,561.00 (prorated at $256.94 per day), Step 1 of 
the Bachelors scale.  Mr. Warner will be filling the vacant position of Employee 303976, due to 
resignation, Board agenda item 11.a.1 of the August 9, 2021 agenda. 
 

2.  Peter Miller, West Perry Middle School, Special Education Teacher, effective the 2021-2022 school 
year; Salary:  $59,453.00, Step 8 of the Masters Scale.  Mr. Miller will be filling the vacant position of 
Employee 009650, due to retirement, Board agenda item 9.a.2 of the July 19, 2021 agenda. 
 

3.  Alicia Howell, West Perry School District, Administrative Office, Secretary to the Coordinator of 
Student Services, effective when released from current employer; Salary:  $14.50 per hour.  Ms. 
Howell will be filling the vacant position of Employee 305243, due to resignation, Board agenda item 
11.a.5 of the June 14, 2021 agenda. 
 

4.  Malia Nearhood, West Perry Middle School, Office Aide-Guidance Aide, 181 days, 5 1/2 hours per 
day, no benefits, effective August 17, 2021; Salary:  $11.25 per hour.  Mrs. Nearhood will be filling 
the vacant position approved with the 2021-2022 budget at the June 14, 2021 Board meeting.  
 

5.  Angela Sensenig, Blain Elementary, Special Education Paraprofessional, 181 days, 5 1/2 hours per 
day, no benefits, effective August 17, 2021:  Salary $11.25 per hour.  Ms. Sensenig will be filling the 
vacant position of Employee 012125, due to resignation, Board agenda item 9.a.3 of the July 19, 2021 
agenda. 
 

6.  Dawn Mitten, Blain Elementary, Special Education Paraprofessional, 181 days, 5 1/2 hours per 
day, no benefits, effective August 17, 2021; Salary:  $11.25 per hour.  Ms. Mitten will be filling the 
vacant position of Employee 303526, due to transfer, Board agenda item 11.c.1 of the August 9, 2021 
agenda. 
 

7.  Carolina Comfort, Carroll Elementary, Special Education Paraprofessional, 181 days, 5 1/2 hours 
per day, no benefits, effective August 23, 2021; Salary:  $11.25 per hour.  Ms. Comfort will be filling 
the vacant position of Employee 016450, due to retirement, Board agenda item 11.a.2 of the March 
8, 2021 agenda. 
 

8.  Jennifer Zeigler, Carroll Elementary, Special Education Paraprofessional, 181 days, 5 1/2 hours per 
day, no benefits, effective when released from current employer; Salary:  $11.25 per hour.  Ms. 
Zeigler will be filling the vacant position of Employee 016450, due to retirement, Board agenda item 
11.a.2 of the March 8, 2021 agenda. 
 

9.  Caitlyn Kimmel, New Bloomfield Elementary, Special Education Paraprofessional, 181 days, 5 1/2 
hours per day, no benefits, effective August 17, 2021; Salary:  $11.25 per hour.  Ms. Kimmel will be 
filling the vacant position of Employee 303453, due to transfer, Board agenda item 11.e.4 of the 
August 9, 2021 agenda. 
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10.  Cathleen Kiner, West Perry School District, Custodian-Evening-District, effective August 10, 
2021; Salary:  $10.50 per hour.  Ms. Kiner will be filling the vacant position of Employee 020514 due 
to retirement, Board agenda item 11.a.4 of the July 19, 2021 agenda. 
All members present voted in the affirmative.  Motion carried:  7 Yes  0 No 
 

Mr. Thiemann moved, seconded by Ms. Wills, to approve Employment items 11-17: 
11. The Administration is recommending approval of the following as New Teacher Mentors.  Each 
mentor will be paid a stipend of $275.00 per year for each teacher.  New teachers will be mentored 
for two years, tenured teachers and non-teaching professionals new to West Perry will be mentored 
for one year: 

 Blain Elementary – Elizabeth Stone  
 Carroll Elementary - Alissa Thompson 
 New Bloomfield Elementary - Sarah Columbus 
 West Perry Middle School - Brooke Dyer 
 West Perry High School - Lindsay Ewing 
 Pre-K - Carolyn Foose 
 District Nurses - Karen Magee 
 Elementary Life Skills - Melinda Weller 

 

12.  The Administration is recommending the following coaches for approval:  (Title IX note:  The 
filling of these previously Board-approved positions does not imbalance gender equity.) 

 Brad Dittmer, Varsity Volleyball Coach; Stipend:  $2,642.00.  Mr. Dittmer will be replacing 
Cameron Boisvert who resigned. 

 Andrew Brubaker, JV Girls Volleyball Coach; Stipend:  $1,719.30.  Mr. Brubaker will be the 
only JV coach this fall due to Brooke Haas who resigned as Co-JV coach.  

 Raelyn Kuhn, 7th Grade Field Hockey Coach; Stipend:  $1,000.15.  Ms. Kuhn will be replacing 
Ashley Miller who resigned. 

 Julie Shelley, Co-Cross Country Coach; Stipend:  $834.30.  Ms. Shelley will be replacing Ron 
Shields. 

 Michelle Orris, Co-Cross Country Coach; Stipend:  $834.30.  Ms. Orris will be replacing Ron 
Shields. 

 

13.  2021-2022 Day-to-Day Substitutes:   
 Teacher Aides 
 Custodians 
 Nurses 

 

14.  2021-2022 Supervising and Non-Supervising Volunteers 
 

15.  2021-2022 Game Workers/Athletic Event Staff Personnel  
   

16.  2021-2022 Volunteer Coaches    
 

17.  2021-2022 Bus Contractors/Drivers      
All members present voted in the affirmative.  Motion carried:  7 Yes  0 No 

11.e.  Internal Transfers (Informational Items only) 
  

  

Minutes 
The Board acknowledged Internal Transfers (informational items only) 1-4:  
1.  Employee 304366, New Bloomfield Elementary, West Perry Virtual Teacher, transfer to New 
Bloomfield Elementary, Third Grade Teacher.  Employee 304366 will be filling the vacant position of 
Employee 305135, due to transfer, Board agenda item 11.d.3 of the May 10, 2021 agenda. 
 

2.  Employee 018006, New Bloomfield Elementary, West Perry Virtual Teacher, transfer to New 
Bloomfield Elementary, First Grade Teacher, due to realignment and class size. 
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3.  Employee 301760, Carroll Elementary, West Perry Virtual Teacher, transfer to Carroll Elementary, 
Third Grade Teacher, due to realignment and class size. 
 

4.  Employee 303453, New Bloomfield Elementary, Instructional-Title I Paraprofessional, transfer to 
New Bloomfield Elementary, Special Education Paraprofessional, effective with the start of the 2021-
2022 school year.  Employee 303453 will be filling the vacant position of Employee 015810 due to 
retirement, Board agenda item 11.a.5 of the May 10, 2021 agenda.   

12.  Education 
  

  

Minutes 
1.  Federal Programs Update - Dr. Snyder reported all state and federal grants have successfully been 
submitted, except for the ESSER's III set aside funds, which hasn't opened yet; Will be attending the 
Federal Programs Conference on Thursday of this week. 
 

Mr. Thiemann moved, seconded by Ms. Wills, to approve Education items 2-7: 
2.  The Administration is recommending approval of the Agreement for English as a Second Language 
(ESL) Services with the Capital Area Intermediate Unit (CAIU) for the 2021-2022 school year. 
    

3.  The Administration is recommending approval of the 2021-2022 Susquenita School District 
contract to provide Special Education Services. 
 

4.  The Administration is recommending approval of the Team Tutor, LLC agreement to provide 
tutoring services to students during the 2021-2022 school year. 
 

5.  The Administration is recommending approval of the agreement between Beacon Light Behavioral 
Health Systems and West Perry School District for the 2021-2022 school year.    
 

6.  The Administration is recommending approval of the New Bloomfield Elementary Title I 
Schoolwide Plan. 
 

7.  The high school Administration is recommending approval for one FFA Advisor and seven FFA 
members to attend the National FFA Convention, in Indianapolis, IN, from October 26, 2021 to 
October 30, 2021. 
All members present voted in the affirmative.  Motion carried:  7 Yes  0 No 

13.  Policy 
  

  

Minutes 
1.  Mrs. Bidwell moved, seconded by Mrs. Adams, to approve the Second Reading of Policy 607 - 
Tuition Income. 
A roll call vote was taken: 
Mrs. Rice  - Yes 
Mrs. Summers - Yes 
Mrs. Bidwell - Yes 
Mrs. Morris - Yes 
Mr. Thiemann - Yes 
Ms. Wills - Yes 
Mrs. Adams - Yes 
All members present voted.  Motion carried:  7 Yes   0 No 
 

Ms. Wills moved, seconded by Mrs. Adams, to approve the First Reading of Policies 2-8: 
2.  First Reading of Policy 218.1 - Weapons 
3.  First Reading of Policy 218.2 - Terroristic Threats 
4.  First Reading of Policy 236.1 - Threat Assessment 
5.  First Reading of Policy 247 - Hazing 
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6.  First Reading of Policy 249 - Bullying-Cyberbullying 
7.  First Reading of Policy 805 - Emergency Preparedness and Response 
8.  First Reading of Policy 805.2 - School Security Personnel 
All members present voted in the affirmative.  Motion carried:  7 Yes  0 No 

14.  Adjournment 
  

  

Minutes 
Mr. Zula noted there would not be a voting Board meeting on August 16, 2021, as there are no voting 
items for Board approval.  
 

With no further business to discuss, Ms. Wills moved, seconded by Mrs. Adams, to adjourn the 
regular meeting.  
All members present voted in the affirmative.  Motion carried:  7 Yes  0 No 
 

The meeting adjourned at 8:16 PM. 
 

Respectfully submitted, 
  
  
  
  
Stevie Jo Davis 
Board Secretary 

 


